1.1. [bookmark: _Toc467027836][bookmark: _Toc488543458][bookmark: _Toc501258844]Development Phase to Notice to Proceed (NTP)

Provide a description of the authorized schedule and scope of work (if applicable) to be completed prior to NTP.  

If the development team is different than the Execution Team, describe the transfer and hand-off process from development to execution, identifying key team members  who may be transitioning into execution.  A typical “hand-off” meeting Outline is on the next page.

Describe the process for any other transfer or hand-off processes inherent in the project
Project Overview
Execution Strategy Plan
Automation Strategy	
Project Structure/Participants/Agreement
Technical Scope
Schedule
Major Terms and Conditions
Budgets
Staffing Plan and Organization
Open Items/Issues

Project Management
Contract Compliance Matrix/Terms and 
Conditions
Environmental Controls
Project Management Plan
Project Implementation Plan
Constructability Plan
Diversity Issues
Financial Analysis
Financing Plan/Funding Sources
Automation Plan
Warranty Plan
Performance Bonds
Approval/Signature Authority

Project Controls
Work Breakdown Structure/Cost Codes
Estimate Basis
Estimate Summary and Details
Estimate Reconciliation
Development Schedule
Target and Guarantee Project Schedule
Cash Flow
Project Control Plan 
Detail Schedules

Contracts
       Prime Contrat Terms Flowdown
       (Sub)contract proforma General and Specific
      Terms and Conditions
      Assist PM with Contract Compliance Matrix
      and  Conditions
     Assist PM with Prime Contract Change
     Management


Engineering 
Budgets
Scope Book
Key Personnel
Past/Future Design Alternatives/Decisions
Design Margins
Performance Guarantees
Environmental Compliance Requirements
Document Control/Record Retention

Supply Chain
Major Vendor PO/SC Award Background
Small, Minority-, and Women-Owned Business
Utilization
Material Assignment Schedule (MAS)
Commitment Authority
Procurement Schedule

Construction
Key Personnel Plan 
Direct-Hire/(Sub)contract Plan
Labor Plan (Agreement, Wages, Apprentices)
Site Mobilization Plan
Site Schedule and Overtime Policy
Nonmanual Relocation Policy
Environmental Compliance Requirements


Risk Management
Contract Requirements
Insurance Plans/Program

Controller
Bonding/Guarantees and Costs
Invoicing Plan
Cash Flow
Earned Gross Margin Calculation
Tax Plan
Audit Plan
Property Asset Records (PAR)

